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Greetings, Friends, 
 

I am pleased to share the JCA Heyman Interages Center Fiscal Year 2017 Program Report with you. 
Fiscal Year 2017, which ended on June 30, 2017, was a very full one for us as we continued to 
expand and enhance our programming throughout Montgomery County, Maryland. Our work 
demonstrates that through intentionally connecting the generations, remarkable outcomes occur. 
These range from the increased self-confidence of both older and younger persons to a new 
perspective on life to stronger academic success.  
 

In FY 2017, the JCA Heyman Interages Center touched the lives of over 2,800 children, youth and 
older adults living in Montgomery County. More than 280 of our trained, active older adult 
volunteers tutored and mentored over 2,300 at-risk children and youth. These volunteers provided 
over 7,400 hours of tutoring and mentoring services, which is valued at the equivalent of $198,246 
of in-kind support. Additionally, youth spent 2,382 hours with frail elderly County residents 
participating in cross-age programs and teaching technology to older adults.  
 

Highlights from FY 2017 include: 

● JCA Heyman Interages Center received a proclamation from Montgomery County Council 
as well as one from County Executive Isiah Leggett, recognizing 30 years of 
intergenerational programs and connections in the County. 

● Staff and volunteers tailored JCA Heyman Interages Center’s signature programs to address 
individual school needs and achieve maximum success for students and meaningful 
experiences for volunteers. We began new programs at schools during this year, including in-
school Bridges programs at Eastern and Redland Middle Schools and Quince Orchard High 
School, Grandreaders at Lakewood Elementary School, and Everybody Counts math 
programs at Diamond and Greencastle Elementary Schools. 

● The Beauty of Aging project was extremely successful.  This is a project in which AP 
photography students from Gaithersburg High School took photos of intergenerational 
interactions occurring at the school as well as portraits of some older adult JCA Interages 
volunteers. There was a Beauty of Aging exhibit at the Gaithersburg High School Art Fair. 

● The REAL (Reading and Education to Advance Lives) program, a collaboration between 
JCA Heyman Interages Center, Montgomery County Department of Health and Human 
Services, Children, Youth and Family Services Division and Montgomery County Public 
Libraries expanded to an additional DHHS Service Center in Silver Spring. 

 

We are eternally grateful to all who have supported our programs this year, including the 
Montgomery County Department of Health and Human Services, Montgomery County Public 
Schools (MCPS), the Montgomery County Executive and Council, foundations, corporations and 
individual contributors.  Because of this incredible generosity, we have had the opportunity to 
address community challenges with intergenerational solutions. Additionally, a heartfelt thank you to 
our loyal and passionate JCA volunteers, staff, Board Members and Interages Advisory Committee.   
 

Our FY 2017 programs are described in this report, coupled with evaluation data.  Please share your 
thoughts and suggestions as we move forward as a community in this important work. On a 
personal note, as I retire this December, I thank each and every one of you for your friendship, 
support and trust in my ability to lead this remarkable JCA Heyman Interages Center. 
 

Warmest regards, 

 
Carol Croll, Senior Director, JCA® Heyman Interages® Center                                                                                                     
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IMPORTANCE OF INTERGENERATIONAL PROGRAMS 
 

Nationwide, the demographic and racial/ethnic landscape is changing. By 2030, the numbers of 
older adults and children will be approximately the same, each about 22% of the population1.  
By 2043, 60.7 percent of youth under age 18 will be children of color while 64.9% of adults over age 
65 will be white.2 Both youth and older adults are often marginalized in mainstream American 
culture and immigrant populations are even more isolated. Montgomery County, Maryland is one of 
the most racially and ethnically diverse counties in the country and it provides a rich landscape for 
increasing multi-cultural intergenerational cooperation while addressing the needs of vulnerable 
youth.  

JCA® Heyman Interages® Center helps to address these needs by engaging participants in 
meaningful cross-age opportunities that are mutually supportive and beneficial. The overarching 
goals of JCA Interages are to mobilize adults 50+ in roles that utilize their skills and experience to 
support the academic achievement and social/emotional development of at-risk youth in the 
Montgomery County Public Schools; provide opportunities for youth to connect with frail elderly 
and active older adults in a meaningful way to thrive, learn from their elders and dispel stereotypes; 
and educate the community about intergenerational programs, resources and opportunities. 

These goals are achieved through tutoring and mentoring in Montgomery County Public Schools, 
providing active adults and teenagers with volunteer opportunities, intentional community 
programming between students and older adults and providing resources and support to 
organizations in the community who are developing or expanding their programming to connect the 
generations. 

The JCA Interages volunteers are the most integral part of the programming.  At the end of the year 
of programming, volunteers completed a program evaluation, which indicated: 

 95% of JCA Interages volunteers agree or agree strongly with the statement, “I feel my life 
has been enriched by volunteering.” 

 96% of JCA Interages volunteers agree or agree strongly with the statement, “I am 
committed to helping young people in my community.” 

 Quote from a volunteer: “JCA provides an invaluable service to our children, and I love 
helping where I can.” 

 Quote from a volunteer: “This was a wonderful experience. This is my first connection with 
public education so it was an eye opening experience. Thank you for affording me the 
opportunity to be of service.” 

JCA Interages programs range from tutoring to mentoring to engaging cross-age activities, all with 
the purpose of meaningful interaction.  In this report, we present detailed information about each 
program. 

  

                                                 
1 Projections of the Size and Composition of the U.S. Population: 2014 to 2060 Population Estimates and Projections Current Population Reports By 
Sandra L. Colby and Jennifer M. Ortman Issued March 2015; 
https://www.census.gov/content/dam/Census/library/publications/2015/demo/p25-1143.pdf 
 

2 Report • By Valerie Wilson • June 9, 2016; 
http://www.epi.org/publication/the-changing-demographics-of-americas-working-class/ 

 

https://www.census.gov/content/dam/Census/library/publications/2015/demo/p25-1143.pdf
http://www.epi.org/types/report/
http://www.epi.org/people/valerie-wilson/
http://www.epi.org/publication/the-changing-demographics-of-americas-working-class/
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Dialogues Across the Ages 

Dialogues Across the Ages engages older volunteers and high school students in 
cross-age discussions of current events and other, varied topics. The two generations 
learn about each other’s interests, lifestyles and views during 6 week sessions.   
 

Participants: 
Youth: 70  
Volunteers: 25 
Schools: 2 
 

Program Goals Program Outcomes 

Goal 1: Dispel negative, age-related 
myths and stereotypes 
 
 
 
Goal 2: Foster mutual understanding 
and respect 
 
Goal 3: Develop student leadership 
skills 
 

Goal 1: 100% of students agree that older 
people have skills to share with teenagers and 
89.5% of students agree that teenagers have 
skills to share with older people. 
 
Goal 2: 100% of students believe that older 
people have knowledge to share with teenagers. 
 
Goal 3: Evidenced through student comments 
rather than evaluative data. 

Testimonials: 
Quote from a student: “I already liked older adults, but this experience showed me they 
are more open-minded than I thought.” 
 
Quote from a student: “I gained a lot of valuable advice as well as also understanding 
myself more.” 
 
Quote from a volunteer: “The sharing of experiences and exchanging of information and 
viewpoints (on numerous subjects) was enlightening. That this exchanges occurred 
across generations and across a diversity of cultures made these discussions life 
enhancing.” 
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Grandreaders 

Grandreaders is an intergenerational literacy program for students reading below grade 
level. School staff select students who would most benefit from individual support to 
improve reading language and comprehension. Older adult volunteers meet weekly 
throughout the school year with the children, using a variety of literacy activities to 
enhance the student’s reading and comprehension skills. 
 

Participants: 
Youth: 263  
Volunteers: 101 
Schools: 8 
 

Program Goals Program Outcomes 

Goal 1: Improve ability to read more 
fluently while increasing 
comprehension 
 
 
Goal 2: Enhance literacy skills 
 
 
 
Goal 3: Establish strong 
intergenerational relationships and 
communication 
 
Goal 4: Increase self-esteem and self-
confidence of volunteers and 
students.  

Goal 1: 100% of students who worked with a 
Grandreaders’ volunteer during the school year 
showed improvement in reading fluency and 
comprehension.  
 
Goal 2: 94% of the students improved by two 
or more levels in reading and literacy 
performance. 
 
Goal 3: 73.3% of the demonstrated “very 
good” or “excellent” for confidence in 
speaking with adults. 
 
Goal 4: 70.5% of the students demonstrated 
“very good” or “excellent” for confidence in 
reading; 91.7% of the volunteers agreed or 
strongly agreed with the statement 
“Volunteering has given me a sense of 
purpose” 
 

Testimonials: 
Quote from a teacher: “I've seen {student] grow academically this year, and I think it's 
because he had one-on-one attention with his Grandreader. He has improved in all 
subjects and he seems more confident in his actions. Thank you!” 

Quote from a teacher: “{Student's} confidence and enjoyment has increased 
significantly. I attribute a lot of {student’s} success to the Grandreader program! Thank 
you!” 

 
  



7 
 

Intergenerational Bridges 

Intergenerational Bridges builds relationships between older adult volunteers and at-
risk immigrant students through a weekly in-school or after-school tutoring and 
mentoring program in elementary, middle and high schools. Student outcomes include 
improved English communication and language skills, strengthened academic success 
strategies and increased self-confidence. 
 

Participants: 
Youth: 434  
Volunteers: 59 
Schools: 8 
 

Program Goals Program Outcomes 

Goal 1: Improve English 
communication and language skills 
 
 
 
 
Goal 2: Strengthen academic success 
strategies 
 
 
 
 
 
 
Goal 3: Increase self-esteem and self-
confidence of volunteers and 
students  

Goal 1: 90% of students who worked with a 
Bridge’s volunteer “usually” or “consistently” 
spoke when spoken to by the end of the school 
year, as opposed to a much lower percent at the 
start of the school year.  
 
Goal 2: 70% of the students “usually” or 
“consistently” participated in small group 
discussion by the end of the school year and 
88% of the students “usually” or “consistently” 
engaged in discussion with peers, as opposed to 
a much lower percent at the start of the school 
year. 
 
Goal 3: 65% of the students “usually” or 
“consistently” attempted new tasks, as opposed 
to a much lower percent at the start of the 
school year; 91.7% of the volunteers agreed or 
strongly agreed with the statement 
“Volunteering has given me a sense of 
purpose” 
 

Testimonials: 
Quote from a teacher: “{Student}benefits from having one-on-one help and is very 
responsive to it. His behavior, attention and answers to written and oral questions 
improved.” 
 
Quote from a teacher: “{Student}preferred to work independently but was open to 
volunteer redirection to taskings. Additional attention of volunteers encouraged him to 
engage in self-monitoring and intrinsic motivation.” 
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Makeover Madness 

Makeover Madness brings adults from senior facilities and low-income housing 
facilities to high schools for cosmetic services and friendly conversation with students. 
 

Participants: 
Youth: 53 
Seniors: 115 
Volunteers: 1 
Schools: 2 
 

Program Goals Program Outcomes 

Goal 1: Dispel negative, age-related 
myths and stereotypes 
 
 
Goal 2: Improve quality of life for 
seniors 

Goal 1: 67% of students had a more positive 
opinion of older adults after finishing the 
program 
 
Goal 2: 100% of the senior participants were 
satisfied or very satisfied with the program 
 
Goal 2: 91% of the senior participants stated 
that the program has improved their quality of 
life. 

 

Testimonial: 
Quote from a senior participant: "They are courteous and it's good to be around the 
students. I don't have to worry about getting to the barber shop." 
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Project SHARE 

Project SHARE (Students Help And Reach Elders) enriches the lives of health-
impaired seniors in nursing homes and assisted-living facilities by linking them with 
children from kindergarten through high school in interactive ways. SHARE focuses on 
what people can do rather than on their limitations, as students encourage and work with 
senior participants in various activities at senior facilities.  
 

Participants: 
Youth: 264 
Seniors: 307 
Volunteers: 1 
Facilities: 17 
 

Program Goals Program Outcomes 

Goal 1: Dispel negative, age-related 
myths and stereotypes 
 
Goal 2: Increase self-esteem of young 
and old participants 

Goal 1: 100% of the senior participants were 
satisfied or very satisfied with the program 
 
Goal 2: 89% of the senior participants stated 
that the program has improved their quality of 
life 
 

Testimonials: 
Quote from a senior participant: "Anytime you're with kids it makes you feel younger." 
 
Quote from a student when asked In what way did your friendship with your senior partner make 
a difference in your life? "It helped me understand that anyone at any age is awesome." 
 
Quote from a senior participant: "It's very interesting and intriguing for nursing-home 
old and sick residents to exchange ideas and visions with young partners." 
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Everybody Counts 

Everybody Counts provides classroom math support to elementary school students 
through skilled, older volunteers. Volunteers work one-on-one or with small groups of 
students to increase students’ math skills and develop a meaningful intergenerational 
connection.  
 

Participants: 
Youth:  279 
Volunteers: 15 
Schools: 4 
 

Program Goals: 
Goal 1: Enhance math skills 
 
Goal 2: Establish strong intergenerational relationships and communication 
 
Goal 3: Increase self-esteem and self-confidence of volunteers and students 
 

Testimonials: 
Quote from a teacher: “The volunteer consistently engaged the student in the content.” 
 
Quote from a teacher: “Volunteers showed a keen interest in working with students. 
Students eagerly looked forward for volunteers to come. It was obvious the volunteers 
had the students’ best interest. Not a moment was wasted.” 
 

 

Mature Mentors 

Mature Mentors connects older volunteers one-on-one with high school students 
enrolled in a high school special education program. Volunteers meet weekly with their 
students to offer academic support and help students connect with resources to achieve 
success personally and academically. 
 

Participants (Schools, Volunteers, Youth): 
Youth: 5 
Volunteers: 4  
Schools: 1 
 

Program Goals: 
Goal 1: Strengthen academic success strategies 
 
Goal 2: Establish strong intergenerational relationships and communication 
 
Goal 3: Increase self-esteem and self-confidence of volunteers and students 

Testimonials: 
Quote from a volunteer: “I feel like I am truly making a difference.” 
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Read Aloud 

Read Aloud provides an opportunity for older adult volunteers to support pre-
kindergarten and Head Start classrooms by reading books aloud to small groups of 
children and assisting in small groups with classroom literacy centers. Volunteers provide 
extra assistance to the teachers while inspiring the children to develop an appreciation of 
reading and books. 
 

Participants: 
Youth: 273 
Volunteers: 18  
Schools: 6 
 

Program Goals: 
Goal 1: Support pre-reading literacy skills 
 
Goal 2: Establish strong intergenerational relationships and communication 
 
Goal 3: Increase self-esteem and self-confidence of volunteers and students 

Testimonials: 
Quote from a teacher: “Our volunteers added so much positive energy and enthusiasm 
into our Pre-K program. Volunteers worked with a variety of students with a variety of 
activities throughout the year. Students were always excited to spend time with our 
volunteers each week!” 
 
Quote from a volunteer: “I really enjoy working with Pre-K!” 
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Reading and Educating to Advance Lives (REAL) 

REAL (Reading and Educating to Advance Lives) volunteers read picture books to 
children who are with their families and caregivers in the waiting rooms of Department 
of Health and Human Services Regional Office Service Centers.  They also do simple art 
projects such as coloring and making puppets, and use pictures and interactive items to 
educate children (and sometimes members of their family) about healthy foods and 
healthy lifestyles. 
 

Participants: 
Youth: 705 
Volunteers: 18 
Sites: 4 
 

Program Goals: 
Goal 1: Improve English communication, literacy skills and healthy living understanding 
of children and families 
 
Goal 2: Establish intergenerational connections and communication  

Testimonials: 
Quote from a Service Center staff member: “The volunteers from JCA are amazing. 
They interact with the children who come into our facility with their parents. They read 
stories and monitor craft activities as well. We hear lots of great reviews from the 
Community Members we serve. The children leave our facility happy and full of joy after 
spending some time with the volunteers.” 
 
Quote from a volunteer: “I am thrilled to be working in the REAL program with kids at 
the Germantown DHHS office. It's an adventure, and it's a privilege to be doing 
something of value as a retiree.” 
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Tech Connect 

Tech Connect provides an opportunity for older adults to increase their digital literacy 
skills by learning technology skills from youth volunteers. In addition to learning new 
skills, older adults and teenagers benefit from relationship building and cross-
generational learning and communication. 
 

Participants: 
Youth: 62 
Seniors: 532  
Sites: 20  
 

Program Goals: 
Goal 1: Provide older adults the technology tools to access Internet and web resources 
and connect with others on line  
Goal 2: Dispel negative, age-related myths and stereotypes 
 
Goal 3: Provide teenagers with workforce development, communication and leadership 
skills 
 
Goal 4: Establish intergenerational relationships and communication 
 

Testimonials: 
Quote from a senior participant: “My session with Tech Connect students changed my 
life – it opened up the world.” 
 
Quote from a senior participant: “I left feeling confident that I knew enough about 
smartphones that I could proceed to buying and using one.” 
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JCA® HEYMAN INTERAGES® CENTER 2016-2017 PROGRAM PARTNERS 
Montgomery County Public Schools 

    
Elementary Schools   Middle Schools 
Bel Pre      Argyle  
Capt. James Daly    Eastern 
Darnestown    Gaithersburg 
Diamond     Redland 
Gaithersburg 
Georgian Forest    High Schools     
Glen Haven    Winston Churchill 
Greencastle    Thomas Edison School of Technology 
Lakewood    Gaithersburg 
Maryvale     John F. Kennedy 
Montgomery Knolls   Quince Orchard     

                     Rolling Terrace     
          Sequoyah 
          Wheaton Woods 
  

Adult Care Facilities 
Asbury Methodist Village 
CHI Centers 
Charles E. Smith Life Communities 
Collingswood Nursing Home 
Easter Seals 
Homecrest House 
JCA® Kensington Club 
JCA® Misler Adult Day Center 
Sunrise Senior Living 
Support Center 
Winter Growth 

 
 

Other Community Partners 
Beloved Community Initiative 
B’nai B’rith Youth Organization 
City of Gaithersburg 
Gaithersburg Youth Center 
Housing Opportunities Commission of  
    Montgomery County 
Montgomery County Department of             
    Health and Human Services 
Montgomery County Public Libraries 
Montgomery County Recreation 
Penn State University 
Rockville homeschool group 
St. Mary’s School 

 ABOUT JCA 
 
JCA Interages is a program of the Jewish Council for the Aging, an organization that provides 
access, answers and opportunities for older adults and family caregivers throughout the Greater 
Washington, D.C. region. JCA’s award-winning programs enable older men and women to maintain 
their independence, dignity, vitality and self-respect despite physical, financial and emotional 
challenges. Along the way, JCA delights in shattering stereotypes about growing up and growing 
older while striving to make the National Capital Region a great place to age. 
 
More than 900 volunteers and 90 staff build vibrant programmatic partnerships with funders, fellow 
charities and local communities. For information about JCA programs about the many ways to help 
JCA help others, please visit www.AccessJCA.org. 
JCA is proud to serve people of all faiths, ethnicities and walks of life.   
 
  

http://www.accessjca.org/
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FY 2017 

 
JCA HEYMAN INTERAGES CENTER STAFF 

Carol Croll, Senior Director 
Leah Bradley, Assistant Director 

Megan Tracy Benson, Program Coordinator 
Elizabeth Fischer, Program Coordinator 

Amy Ginsburg, Volunteer Recruitment Specialist 
Esther Kaleko-Kravitz, Program Coordinator 

Bonnie Leko-Shapiro, Volunteer Recruitment Specialist  
Janel Peters, Program Coordinator 

Vicki Thomas, Program Coordinator 
 

JCA HEYMAN INTERAGES CENTER ADVISORY COMMITTEE 
Jim McMann, Committee Chair 

JoAnn Barnes 
Marcy Frosh 
Janis Halpern 

Mary Ellen Icaza 
April Kaplan 
Debbie Korth 
Gerry Levine 

Susan Merewitz 
Ellen McClain 

Patricia Swanson 
 

JCA LAY LEADERS – EXECUTIVE COMMITTEE 
President:  Natalie Cantor 

1st Vice President:  Adrienne Mandel 
2nd Vice President:  Marion Kristal Goldberg 

3rd Vice President:  Jeffrey Lipson 
Secretary:  Nancy Fiedelman 

Assistant Secretary: Linda Rosenzweig  
Treasurer:  Kenneth Simonson 

Assistant Treasurer: Richard Galen 
Parliamentarian:  Howard Gleckman 

Chief Executive Officer:  David Gamse 
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SPECIAL THANKS TO THE FOLLOWING SUPPORTERS: 

 
Montgomery County Department of Health and Human Services 

Montgomery County Public Schools 

Montgomery County Public Schools Educational Foundation, Inc. 

Montgomery County Executive and County Council 

City of Gaithersburg 

Clark-Winchcole Foundation 

The Colburn Family Foundation  

Combined Federal Campaign 

Dimick Foundation 

Forrester Construction 

Hispanic Business Foundation 

The Jewish Federation of Greater Washington 

Kinder Morgan Foundation 

Kragie-Woodall Family Fund 

The McMann Family Fund 

Shugar Foundation 

 

Thank you to all of our individual contributors and supporters. 
 
 

 For additional information or to explore ways to support the programs of JCA Interages, 
contact: Leah Bradley at lbradley@AccessJCA.org or 301-255-4234 
 
 

 
 

  
 
 


