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Training began with a warm-up exercise called “Crossing the Line”.  Volunteers 
started on one side of the room and the facilitator read a statement out loud to the group 
(ex: “I feel lonely.”  “I consider my family to be working class.”  “I have felt like I was the 
only person in a group who did not understand something.”).  If volunteers agreed with 
the statement, they “crossed the line” by walking to the other side of the room and then 
turned to face the rest of the group who did not identify with the statement.  The goal of 
the exercise was to help volunteers learn about themselves and, hopefully, have an 
opportunity to put themselves in their students’ shoes as they identified with what could 
be negative statements or were the only person to be singled out as different. 

 

Next, volunteers watched the following video: Carol Dweck: The Effect of Praise on 
Mindsets (https://www.youtube.com/watch?v=TTXrV0_3UjY) and discussed mindsets.  

 

https://www.youtube.com/watch?v=TTXrV0_3UjY


As Dr. Dweck notes, the way to encourage students to take risks is to praise their effort.  

When students feel they’ve achieved success because they tried hard, rather than 

because they’re naturally smart, they’re more likely to take a risk and attempt to tackle a 

more difficult problem.  Volunteers received the following list of encouraging phrases 

they could use when working with their students: 

Thank you for your help! 

You should be proud of yourself! 

Look at your improvement! 

What do you think about it? 

Your hard work paid off! 

That’s a tough one, but you’ll figure it out. 

Look how far you’ve come! 

I trust your judgment. 

The time you’re putting into your work is really paying off. 

I enjoy my time with you. 

That’s coming along nicely! 

You really worked it out! 

That’s a very good observation. 

Thank you for your cooperation. 

I see a very thorough job! 

That’s what we call perseverance! 

I can tell you really care. 

You make it look easy! 

You’ve really got the hang of it! 

I can tell you spent a lot of time thinking this through. 

I really feel like a team when we work like this! 

The best part about using encouraging words with kids is the glow of happiness you’ll 
see on their faces. After all, “Your hard work is really paying off!” says you noticed their 
work, while, “You’re so smart,” might be hard to live up to next time. Try a few of these 
encouraging words with your kids, and watch their behavior—and effort—improve. 

Adapted from www.positiveparentingsolutions.com 

www.positiveparentingsolutions.com


Celia Sonnabend provided the following presentation:  

 

 

 

 

 



 

 

 

  



 

 

Relationships start with small things.  Below are Ms. Sonnabend’s suggestions for 

building a good relationship with your student: 

• Greet your Student and give him/her your undivided attention.  “I’m so glad to 

see you.” 

 

• Have empathy with your Student’s problems.  “I know how that feels.” 

 

• Don’t ignore bad behavior – most students won’t be afraid to test you.  When 

they do make sure you remind them you don’t like what they did, but you do like 

them.  “I need you to focus.” 

 

• Have a sense of humor.  “You won – again!” 

 

• Have the ability to “lighten up” a situation.  If a Student is sharing a crazy story 

with you, you can ask with amazement, “For real?!” 

 

• Shared laughter is a powerful way to reinforce learning.  Humor can also be used 

to compliment, to guide or to provide negative feedback in a positive way.  “Sit 

down.  You won’t wear out that chair, I promise!” 

References: “Five Steps to Being an Effective Tutor”, Anoka Ramsey Community College, 
Cambridge. Coon Rapids www.anokaramsey.edu 

Lysaker, Judith; McCormick, Kimberly, Brunette, Christina C., Reading Research and 
Instruction, v44 n2 p21-45 Win 2005 

http://www.anokaramsey.edu/


• Smile and nod your head.  Just as a person who is really listening nods towards 

a speaker, the tutor who is caring will smile and nod at their student.  “Good job.  

You are working hard.” 

 

• Make your student feel good about him/herself and his/her accomplishments.  “I 

am proud of you!  You keep trying.” 

 

• Always end the session with a positive comment.  “I’m glad you came today.” 

 

Norca Yarborough provided information about ESOL (English for Speakers of Other 

Languages) students and their transition to life in America.  The following are key points 

from her discussion: 

• Some students have been separated from their families for many years.  Their 

parents may have left them with relatives in their home country and the children 

are reunited with their families after not having any contact with them for several 

years.  The reunification process can be difficult as the children feel they don’t 

know their parents or they may be living with new family members they have 

never met before.  The longer students are separated from their parents, the 

more difficult the reunification process is. 

 

• For some students, they have fantasized about living in America and think life 

here will be perfect.  However, when reality doesn’t match their fantasy, they are 

disappointed.  For example, some students may have lived in a place where they 

were free to play outside unsupervised.  Now that they are in the U.S., they may 

be living in a high rise apartment building with little access to green space and an 

inability to play outdoors when they’d like.   

 

• Depending on their country of origin, some students have had interrupted 

education. The Multidisciplinary Education, Training, & Support (METS) program 

(http://www.montgomeryschoolsmd.org/curriculum/esol/instruction/mets.aspx) is 

designed to meet the linguistic and academic needs of English language learners 

who have had limited or no previous schooling or significant schooling gaps due 

to interrupted or disrupted education. Students enrolled in the METS program 

receive instruction in developing English language proficiency and basic literacy 

and academic skills. Students also receive instruction and support to facilitate 

adjustment to both the academic and social school environment.  

 

• Other students who move to America experience a ‘downgrade’ in their status.  

In their home country, their family may have been affluent and might have had a 

http://www.montgomeryschoolsmd.org/curriculum/esol/instruction/mets.aspx


cook, a housekeeper and / or a driver.  Now that they are in America, it’s possible 

the student’s parents can’t find the same type of work and the family doesn’t 

have the luxuries they once did. 

 

• Schools within MCPS can run their ESOL programs differently.  In some schools, 

ESOL students aren’t pulled out for separate instruction, while in others they are 

pulled out. 

 

• In order to help ESOL students take academic risks, try to ‘prep’ them first.  

Examples:   

 Before they begin reading, go over the topic of the story and have them look 

at the pictures and title to make predictions about what they’re going to read.  

                  

 Ask them comprehension questions about the book before they start reading 

so they know what information to focus on while they read.      
 

                                                                  

 Read to the student and have him/her point out key words about characters 

or setting.   

 

 To build vocabulary, create flash cards of new words the student learned from 

the story.  Next, have the student draw a picture or use the new word in a 

sentence to ensure s/he understands the meaning of the word.      

 

Finally, volunteers worked through an activity called “Put Downs & Comebacks”, 

taken from www.reading rockets.org.  As the website states, when children struggle in 

school, they can easily get discouraged. They might say or think "I'll never learn how to 

read" or "I'm just dumb." To turn these self-defeating thoughts and feelings around, kids 

need the help of caring adults. Discover what a child's "put downs" may mean and what 

"comebacks" you can say or do to encourage a child to keep trying.  To start the 

activity, click here: 

http://www.readingrockets.org/content/helping/putdowns/putdowns.html 

http://www.reading/
http://www.readingrockets.org/content/helping/putdowns/putdowns.html

